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What is the Project Name? Revive35: San Antonio I-35 
Northeast Expansion 
Project 

Who is the Project Sponsor? Texas Department of 
Transportation 

Was an INFRA application for this project submitted previously? (if Yes, please 
include title) 

No 

INFRA Request $154 million 

Total Federal Funding (excluding INFRA) $426 million 

Estimated Non-Federal Funding $426 million 

Future Eligible Project Cost (Sum of three previous rows) $1.006 billion 

Previously Incurred Project Costs (if applicable) NA 

Total Project Cost (Sum of óprevious incurredô and ófuture eligibleô) $1.006 billion 

Are matching funds restricted to a specific project component? If so, which one? No 

Approximately how much of the estimated future eligible project costs will be spent on 
components of the project currently located on National Highway Freight Network 
(NHFN)? 

$1.006 billion  

Approximately how much of the estimated future eligible project costs will be spent on 
components of the project currently located on the National Highway System (NHS)? 

$1.006 billion 

Approximately how much of the estimated future eligible project costs will be spent on 
components constituting railway-highway grade crossing or grade separation projects? 

$0 

Approximately how much of the estimated future eligible project costs will be spent on 
components constituting intermodal or freight rail projects, or freight projects within the 
boundaries of a public or private freight rail, water (including ports), or intermodal 
facility? 

$0 

State(s) in which project is located. Texas 

Small or large project Large 

Urbanized Area in which project is located, if applicable. San Antonio Urbanized 
Area 

Population of Urbanized Area. 1,946,610 

Is the project currently programmed in the:  

TIP? Yes 

STIP? Yes 

MPO Long Range Transportation Plan? Yes 

State Long Range Transportation Plan? Yes 

State Freight Plan? Yes 
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1 Project Summary 

The Texas Department of Transportation (TxDOT) is pleased to submit this application for $154 million 
of INFRA grant funding to leverage $852 million of committed funding for the Revive35 project, locally 
known in San Antonio, Texas as the I-35 Northeast Expansion (I-35 NEX) project. The project is 
expected to realize $2.73 in benefits for every $1 invested. 

The I-35 NEX project is an opportunity to partner with USDOT to meet the significant needs of the 
growing San Antonio region and enhance mobility in the I-35 corridor by adding three elevated express 
lanes in each direction, and upgrading existing ramp, frontage road, overpass and intersection facilities.  
Typical section comparisons between the existing and proposed facilities are shown in Figure 1. 

The I-35 NEX project meets the Key Program Objectives of the INFRA grant program by leveraging 
state dollars to complete the project, improving mobility, managing vehicle congestion, promoting 
efficient use of existing facilities, improving local community access in a rapidly growing region, utilizing 
innovation to enhance project delivery and accounting for timely milestone achievement. 

The I-35 NEX project is part of the Texas Transportation Commissionôs Texas Clear Lanes Initiative, a 
congestion relief program funded by voter approved gas and severance taxes and initiated to spur 
economic development and create jobs by addressing congestion in the stateôs largest metropolitan 
areas.1  

                                                      
1 The Texas Clear Lanes program identified I-35, from I-410 in San Antonio to FM 1103 in Schertz, as a priority project of state 

significance. http://ftp.dot.state.tx.us/pub/txdot/commission/2018/0926/2-presentation.pdf  

Figure 1 I-35 NEX Project - Present & Proposed Typical Section 

 

 

http://ftp.dot.state.tx.us/pub/txdot/commission/2018/0926/2-presentation.pdf
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The I-35 corridor is more than an 
interstate highway: it is a vital artery 
through the heart of San Antonio, Texas 
and the United States.  As one of the 
stateôs primary freight and passenger 
vehicle corridors, I-35 facilitates 
national and international freight 
movement, as well as local and regional 
commute travel in major metropolitan 
cities like San Antonio and hundreds of 
smaller suburban communities and rural 
towns.  

As an economic engine for the nationôs 
economy, I-35 is critical to the 
international, national and regional 
transportation network. However, 
necessary improvements on I-35 have 
not kept pace with tremendous 
population growth (Figure 2) and 
subsequent increases in vehicular traffic 
in the San Antonio region of Bexar, 

Figure 3 I-35 NEX Project ï Project Limits  

 

Figure 2 Historic Regional Population 
Growth, by County 

 

Source: U.S. Census Bureau, 2013-2017 American 
Community Survey, 5-year estimates 
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Comal, and Guadalupe counties. Freight trucks and the traveling public face unreliable travel times and 
limited choices because travel demand on the I-35 corridor exceeds available capacity.  

The limits of the I-35 NEX project improvements, shown in Figure 3, will provide congestion relief to 
three segments of Texasô most congested roadways.2 The existing I-35 facility within the project limits is 
a major north-south, controlled-access interstate highway that varies between six to ten barrier-
separated mainlanes and two to three lanes of continuous frontage roads in each direction. The 
success of the I-35 NEX project depends on several key components, outlined below. 

 

1. I-35 Added Capacity Express Lanes and HOV Lanes 

The added capacity express lanes in the I-35 NEX project are 
expected to have significant travel time reliability improvements for 
local, state, national and international freight movement and for 
traveling residents and employees of Bexar, Comal, and 
Guadalupe counties. The express lanes will improve commuting 
times between rapidly-growing suburban residential areas and 
central San Antonio, Fort Sam Houston and Randolph Air Force 
Base. Freight moving through the region will benefit from the 
express lanes and improved reliability.  

The new HOV lanes will enable regional vanpool services and express service provided by VIA 
Metropolitan Transit along with Alamo Regional Transit rural demand response services provided by 
the Alamo Area Council of Governments. These services will ensure reliable trips to employment 
centers, education, and health facilities within the region.3 Improving air quality in the San Antonio 
region has also become a priority; reducing congestion and increasing the number of people per 
vehicle means fewer emissions and cleaner air.  

 

2. I-410 Direct Connectors 

Facilitating direct access and direct connections, the I-35 NEX 
project maximizes travel time savings and trip reliability for 
regional commuters. The I-410 direct connectors provide essential 
access to the I-35 express lanes for regional travel to and from the 
San Antonio International Airport, employment centers and key 
freight industry assets along I-410.  

                                                      
2 The 2018 Texasô Most Congested Roadways report by Texas A&M Transportation Institute Urban Mobility Information ranked I-35 from 

Connally Loop NE/I-410 to Connally Loop E/I-410 as the 45th most congested road segment. I-35 from Connally Loop NE to Charles 
West Anderson Loop/1604 NE was ranked 55th. Connally Loop N/I-410 from McAllister Freeway/US 281 to I-35 was ranked 76th.  

3 Future Metro Express service connecting New Braunfels, Schertz, Randolph Park and Ride and Downtown San Antonio was identified 
in VIA Metropolitan Transitôs Long Range Plan, Vision 2040 http://www.viainfo.net/wp-
content/uploads/2018/05/2016_0824_VIA_2040_LRP.pdf  

http://www.viainfo.net/wp-content/uploads/2018/05/2016_0824_VIA_2040_LRP.pdf
http://www.viainfo.net/wp-content/uploads/2018/05/2016_0824_VIA_2040_LRP.pdf
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3. Loop 1604 Direct Connectors 

Regional commuters along I-35 will have uninterrupted access to 
Loop 1604 through direct connectors. This project element will 
facilitate improved mobility to major employment centers located 
along Loop 1604 including the corporate headquarters of CST 
Brands, regional hospital facilities in Stone Oak, the University of 
Texas at San Antonio, Valero Energy, and the retail and 
entertainment districts of Stone Oak, the Rim, and La Cantera.  

 

4. FM 3009 to FM 1103 Ramp Improvements  

Supporting the significant commercial and residential growth and 
development of Comal and Guadalupe counties, the I-35 NEX 
project includes operational improvements from FM 3009 to FM 
1103 including improved ramps providing greater capacity and 
access from the neighboring communities to I-35. These 
improvements will increase mobility, safety, and support economic 
development.  

 

5. FM 3009 to FM 1103 Frontage Roads 

Reconstructed frontage roads improve access to adjacent 
businesses, provide pedestrian and bicycle accommodations and 
allow for greater redundancy and reliability for freight movement by 
allowing traffic to detour onto frontage roads when blockages 
occur on I-35.  

 

6. Intersection Improvements and Bridge Replacements at 

Weiderstein Road and FM 2252 

To facilitate improved safety and capacity aimed at reducing 
congestion, the I-35 NEX project includes intersection 
improvements and bridge replacements at Weiderstein Road and 
FM 2252. These improvements will support the economic growth 
underway at these fast-growing nodes. 

 












































